The Situation That Inspired the
Campaign

In October 2024, as the development plans gained
momentum, concerns were raised about the

irreversible damage that deforestation would
cause.

» Environmental Impact: The loss of habitat
for endemic species, soil erosion, and
disruption of local hydrological cycles.

» Community Concerns: The livelihoods of
local residents, who depend on the forest
for resources and cultural identity, were at
stake.
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» Government Inaction: Despite approvals and
funds allocated for afforestation, there was
little progress in addressing the ecological
damage or involving the local population in
decision-making.

Faced with these challenges, the idea for the
Damagundam Mana Vanam campaign emerged.
Recognizing the urgent need for grassroots action,
we designed the campaign to build awareness,
foster community involvement, and advocate for
the forest's protection.

The following campaign action plan
was developed as part of group exercise
assigned during our sessions with
campaign strategist Cara Tejpal.

Protecting fireflies is essential for
maintaining a healthy ecosystem, as

they are natural invertebrate predators
and pollinators. Their mesmerizing

glow inspires cultural and ecological
awareness, but their decline due to light
pollution and pesticide use signals broader
environmental issues. Therefore, we chose
to work on an awareness campaign titled
“Reviving the glow: an initiative for firefly
conservation” to raise awareness, promote
firefly-friendly practices, and encourage
sustainable farming methods. By protecting
fireflies, we support biodiversity, improve
agricultural outcomes, and preserve a
natural wonder for future generations,
fostering a deeper connection between
communities and nature.
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22 JULY FIREFLIES DAY
CONDULT ART COMPETITION.

AUDIENCE: FARMERS

OFFLINE EVENT
FIREFLY TRAIL, WORKSHOPS, ART COMPETITION,
STORYTELLING SESSIONS.

#REVIVINGTHEGLOW

OBJECTIVES:

- EDUCATE FARMERS ABOUT THE IMPORTANCE OF FIREFLIES.

- ENCOURAGE FARMERS TO USE BIOLOGICAL PEST CONTROL.

- PROMOTE TO RESTORE FIREFLY-FRIENDLY HABITAT
AMOMG THE LOCAL PEOPLE.

- FARMERS PARTICIPATING IN FIREFLY-FRIENDLY PRACTICES

RECEIVE & CERTIFICATION STAMP, ALLOWING THEIR
PRODUCE TO BE SOLD AT A PREMIUM.

TIMELINE:
= 1 YEAR

+ PLANNING AND PREPARING THE OUTLINE OF THE CAMPAIGN
+ JANUARY, 2025: COMMUNICATING WITH COLLABORATORS

+ FEBRUARY-APRIL, 2025; FIREFLY WORKSHOP FOR
FARMERS,

« MAY-DECEMBER, 2025 CREATING DARK SPACES

- NOVEMEBER-DECEMEER, 2025: CONDUCT EVENTS.
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TARGET
- CONDUCT 10 AWAREMNESS SESSIONS.
- REACHING AT LEAST 50 FARMERS,

- COLLABORATE WITH 50 FARMERS TO IMPLEMENT
BIOLOGICAL PEST CONTROL METHODS.

= ACHIEVE A 30% RECUCTION IN PESTICIDE USE IN SELECTED
FARMING PLOTS,

- COLLECT FEEDRBACK FROM PARTICIPANTS TO EVALUATE
PROGRESS.

COLLABORATORS:

+ ORGANISATION: IUCH 55C SOUTH ASIAN INVERTERRATE
SPECIALIST GROUP, INVERTEBRATE CONSERVATION AND
INFORMATION NETWORK OF SOUTH ASlA, Z00 OUTREACH
ORGANISATION, WILD & DARK EARTH, ENVIROMMENTAL
MANAGEMENT & POLICY RESEARCH INSTITUTE, MANGD
EDUCATION.

= FILM MAKING: SRIBAM MURALL CHANDRASEKAR RATHNAM,
AWUIT BANERJEE
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